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I:  Student/Community Profile Data 

INTRODUCTION 
 
Grossmont Adult School was established in 1946 as part of the Grossmont Union High 
School District. The adult school serves the residents of east San Diego County, which 
include the cities of La Mesa, El Cajon, Lakeside, Alpine, Lemon Grove, Santee, and 
various unincorporated areas. Grossmont Adult School serves approximately 20,000 
students annually and provides one of the most comprehensive programs in the state. 
 
Grossmont Adult School offers more than 50 English as a Second Language (ESL) 
classes at over 25 locations throughout East County. A little over half of these classes 
are offered at El Cajon Adult Center, and the rest meet at libraries, schools, apartment 
complexes, and other locations in the community. Adult Basic Education (ABE) as well 
as High School Equivalency (HSE) preparation and High School Diploma (HSD) classes 
are offered primarily at Foothills Adult School with additional classes offered at strategic 
locations in the county: Helix Adult Center, East County Career Center, El Cajon Adult 
Center, and Spring Valley Library. Classes are offered in the morning, afternoon, and 
evening. ESL and HSD/HSE programs offer Distance Learning and Independent Study 
programs. In addition, academic and Career Technical Education (CTE) programs are 
provided at eight detention facilities throughout San Diego County. In an effort to 
continue to meet the needs of the residents of the region, Grossmont Adult School has 
continued to maintain many self-funded Lifelong Education classes.  
 
Current number of teachers: 201 
Current number of classified staff: 36 

 Clerks/secretaries: 22 

 Instructional Aide V: 8 

 Custodial staff: 6 

Current number of full-time administrators:7 
 

Mission Statement 
The mission of Grossmont Adult School is to enrich the lives of our community 
members by providing high quality, affordable, lifelong learning opportunities; fulfilling 
personal, academic, and workplace goals for an increasingly diverse population.  
 

Schoolwide Learner Outcomes 
 
Self-Directed Lifelong Learners who: 

 Demonstrate a commitment to the pursuit of lifelong learning 

 Acquire knowledge and skills appropriate to their stage of life 

 Seek continuing academic, career training, and/or employment opportunities 

 Utilize critical thinking and problem-solving skills 
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Effective Communicators who: 

 Express oneself in a variety of social, academic, and workplace settings 

 Utilize technology and social media to communicate effectively 

 Develop an increased understanding of and appreciate for our diverse 

community 

Productive, Involved Citizens, Parents, and Workers who: 

 Achieve personal, academic, and workplace goals 

 Participate in civic activities to contribute to the wellbeing of the community 

 

COMMUNITY DATA: 

According to the 2015 San Diego East County Economic Development Council report, 
the population of San Diego’s East County is 427,711 with a median age of 37. 
Grossmont Adult School serves students who reside outside the boundaries of East 
County. The majority of students live in the cities or unincorporated areas identified in 
the San Diego East County Economic Development Council’s report. 

 
Information from the San Diego East County Economic Development Council 

 
 

Information from the San Diego East County Economic Development Council 
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 Student Ethnicity 2014-2015 and 2015-2016 
 
The following charts reflect the 2014-2015 and 2015-2016 school year(s). Due to limited 
demographic options during registration, students of Middle Eastern descent must 
currently identify themselves as ‘white’. There was a 3% increase of students who 
identified as Hispanic and a 1% increase that identified as Asian. The data committee 
will continue to review and assess trends in student enrollment as population 
demographics within the region continue to change. 
 

 
 

 
Grossmont Adult School is committed to ensuring that all students receive equitable 
access to instruction. Student ethnicity data is collected and analyzed to foster staff 
discussion about potential ways to facilitate and provide a learning environment 
conducive for students of various ethnic backgrounds and cultural perspectives. Gaining 
a deeper understanding of the population that is being served helps to identify critical 
learner needs by promoting a sensitive and open dialog and exchange of ideas. 
Grossmont Adult School welcomes and embraces students from around the globe and 
is dedicated to ensuring all students meet their personal, academic, and workplace 
goals. 
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The majority of HSD/HSE students are enrolled in classes that are held on campus. 
ABE class enrollment numbers are somewhat lower but are an integral part of the 
student success and serve as a bridge between ESL and HSD/HSE. Independent Study 
is facilitated by two teachers and is solely HSD students. Distant learning is HSE 
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preparation and is facilitated by one teacher, who also is responsible for the Online HSE 
preparation option. The trends in student enrollment are fairly consistent throughout the 
designated quarters represented in the chart above. 

 

Monthly Professional Learning Communities (PLC) meetings allow teachers to bring 
data from common assessments that are aligned with College and Career Readiness 
Standards (CCRS). CASAS testing is also used to analyze where students are 
achieving learning gains. Upon which, adjustments can be made to curriculum and/or 
instructional strategies to improve student outcomes. One such adjustment is the 
emphasis on evidence-based writing. The HSD/HSE programs created a writing rubric 
with clearly defined assessment parameters. The addition of common core writing 
requirements in HSD classes, and instruction in HSE classes, offers students an 
opportunity to practice more complex writing skills, including evidence based writing. 
This critical learner need was also identified by the Academic Program Area Council 
(PAC) as a need for incoming college students. 
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ESL students are predominately enrolled in classes that are held on campus. However, 
a distance learning option is available to students who are unable to attend traditional 
classes. Distance learning is also a vehicle whereby students can accelerate their 
learning opportunities.  

 

At monthly PLC meetings, teachers create common formative and summative 
assessments by class level, which are also aligned with our community college 
partners. Data and student work samples are used at PLC meetings so teachers can 
learn from each other and discuss how to teach a particular topic or skill. Adjustments to 
curriculum and/or instruction are made as a result of these collaborative conversations 
and address specific student learner needs.  

 

The ESL program recently acquired the Ventures curriculum. The Ventures placement 
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provide information to help teachers create tailored instruction that meets student needs 
and fosters effective instruction. 

 

CASAS tests provide student placement and identify critical learner needs. PLCs utilize 
CASAS competency reports as a tool to analyze student needs and drive instruction.  

 

ESL offers Integrated English Literacy Civics Education (IEL/CE). This program is 
designed to practice skills and gain knowledge necessary for a successful transition to 
life in the United States. IELCE topics include Banking, DMV & Responding to an 
Officer of Law, and Citizenship. Current students are surveyed at the end of each 
program year and student needs are taken into consideration as topic(s) for the 
following school year.   

 
The chart above reflects the number of high school diplomas and high school 
equivalencies earned by Grossmont Adult School students for the 2013-2014, 2014-
2015, and 2015-2016 school year(s). 

 

During the 2013-2014 school year, there was a spike in high school equivalency due to 
the phasing out of the 2002 GED test. Students were attempting to complete the battery 
of tests during the month of December 2013. The drop in high school equivalency in the 
2014-2015 school year was due in part to the implementation of the new GED computer 
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based test. The number of certificated earned nearly doubled in 2015-2016 with the 
addition of the HiSET equivalency exam. These certificates earned exclude the Re-
entry program (formerly ‘corrections’). 

 

Grossmont Adult School is a Pearson VUE testing center and offers the GED. 
Grossmont Adult School is also an authorized HiSET testing center and administers the 
HiSET high school equivalency exam.   

 

ENROLLMENT / COMPLETER DATA 2014 - 2015 AND 2015 - 2016 

 
The data in the chart above reflects all student completers including Reentry.  

In analyzing high school outcomes from 2014-2015 and 2015-2016, it has been 
identified that there is significant room from improvement in the percentage of students 
completing diplomas or equivalency certificates. PLCs are working to align the rigor of 
all classes with CCR Anchor Standards and to more effectively address student learner 
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needs. Grossmont Adult School is also taking a multi-faceted approach to addressing 
completion rates. The introduction of a formal orientation encourages realistic goal 
setting and shared expectation for progress. In addition, there is implementing and 
improved protocol to identify and follow up with non-progressing students to address 
barriers faced by many students. Outreach includes telephone calls from staff, teachers, 
and transition specialists. In addition, classes are continually being revised to ensure 
they are engaging and relevant to student pathway goals. PLC meetings include the 
sharing of best practices as well as professional development to help teachers keep 
students engaged in learning.  
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II:  SIGNIFICANT CHANGES AND DEVELOPMENTS 
ADMINISTRATION: 

Since the 2014 Self-Study Report, there have been many administrative changes. 
Robyn Wiggins replaced Gary Schwartzwald as the Director of Grossmont Adult School. 
Gary is now working at the Grossmont Union High School District Office. Longtime 
administrator(s) Phyllis Ruth, Tim Lindley, and Steve Niemeyer retired. Upon Phyllis 
Ruth’s retirement, Steve Niemeyer replaced Phyllis at the East County Career Center. A 
year later, upon Steve’s retirement, Jeff Meredith replaced Steve as the Manager of the 
East County Career Center. Tim Lindley retired in June of 2016 and Matt Russo 
(Teacher on Special Assignment) replaced Tim. In July 2016, two new administrators 
were hired. The two new administrators are housed at Foothills Adult Center and have 
program specific responsibilities and oversight. Kim Bellaart is the academic 
administrator and Jeff Wood is the administrator for Career Technical Education (CTE) 
and Lifelong Education (LLE). Both new administrators come from the Grossmont Union 
High School District and were a curriculum specialist and the Work-based Learning 
Specialist in the HS-CTE office respectively. The program specific administrators are in 
reaction to the new emphasis established by the East Region Adult Education 
consortium to ensure students have a seamless transition from adult school to college 
and/or career. Sam Lund, a former Grossmont Union High School District vice principal, 
was hired as the Principal of El Cajon Adult Center to oversee the ESL program. Since 
our 2014 Self-Study Report, Carol Otjens at Health Occupations Center is the only 
administrator in the same position.  

To better serve students, one new administrative clerk was hired at Health Occupations 
Center and some Administrative Clerks were relocated to accommodate program and 
site changes. Administrators, while still present on school sites, have defined program 
responsibilities. These program areas include ESL (English as a Second Language), 
Health Occupations, Academics, CTE and LLE, East County Career Center, and 
Reentry.  

CONSORTIUM: 

Since completing the Self-Study Report, Grossmont Adult School participated in the 
creation of the San Diego East Region Adult Education Consortium (in the summer of 
2016 SDERAEC was renamed East Region Adult Education). This consortium is 
comprised of Grossmont Adult School (Grossmont Adult Education), Mountain Empire 
Adult Education, and the Grossmont-Cuyamaca Community College District 
(Grossmont College and Cuyamaca College). This consortium partnership is a result of 
legislative action (AB-86 and AB-104) to more efficiently align local community colleges 
and adult schools. Each consortium has been allowed to define student needs, 
objectives, and procedures on a local basis. Grossmont Adult School is an active 
participant in this consortium and has worked with members of the consortium to ensure 
state guidelines and requirements are being adhered to and implemented. The greatest 
emphasis of the consortium is a concentrated focus to help students transition from 
adult education to college and/or career. There is a greater emphasis on college and 
career readiness with increased rigor and academic requirements as well as a focus on 
job readiness and workforce skills training.  
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CONSORTIUM AND TRANSITION SERVICES: 

A block grant manager was hired in fall of 2015 and members of the transition team 
were hired in spring of 2016. As a need identified by the East Region Adult Education 
consortium, as of fall 2016, one senior transition coordinator and two transition 
specialists have been hired to support students as they transition from adult education 
to college and/or career. The transition specialists are employees of the Grossmont-
Cuyamaca College Auxiliary and are housed at Foothills Adult Center. A few key 
highlights of new changes implemented through the consortium include: 

 The implementation of transition support services: accompanying students from 
entrance to graduation, matriculation, or through transitions within adult education. 
Including: 

o One on one, small group meetings with student(s) and a transition specialist 
o Education maps 
o Orientation to adult education and specific programs 
o Class visits 
o Field trips 
o Support with matriculation events 
o Resource referrals 
o Student follow up 
o Teacher support (assist with further student follow-up) 

 Development of maps visualizing program offerings and foster understanding within 
and across adult education programs (maps were developed by PACs) 

 Introduction of accelerated classes in ABE and HSE 

 Introduction of year-long professional development (PD) series for all staff in 
collaboration with local community college district 

 Coordination of work between PLCs and PACs – data collection and student support 
services 

 Peer observations that allow PAC members to observe their respective colleagues 
at the partner institution.  

 PD done by grant manager 

 

STUDENT INTAKE - FOOTHILLS: 

For the past few years, nonacademic students had the option to register online or on 
campus. Until the fall of 2016, all academic students completed a paper registration 
form. In the fall of 2016, a new academic student intake process was implemented. 
Academic students (ABE, HSD, and HSE) now register online. For students who do not 
have a computer with internet access at home, a ‘student kiosk’ is available at the main 
office of Foothills Adult Center. Students enter their own information online. After 
registering they are then scheduled for an orientation time. During orientation, students 
learn about programs offered within adult education, complete an ‘educational map’, 
and sign up for an academic advising appointment. When students return for their 
academic advising appointment, they take a reading assessment test (TABE). If a 
student’s assessment reflects an ESL level, the Academic Advisor enters the student’s 
contact information and score on the Student Contact document in Google. Based on 
this information, transition specialists contact the student to set up an appointment. It is 
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during this appointment with a transition specialist that a more in depth discussion takes 
place to ensure the student is placed in an appropriate level class. Students who assess 
at an academic level meet with an academic advisor. A maximum of six students are 
scheduled during a one-hour time period for academic advising. There are two 
academic advisors available to meet with the students, ensuring that a sufficient amount 
of time is available for students’ questions to be answered and counseling needs met. 

 

EL CAJON ADULT CENTER/ESL: 

Changes within the ESL program include: 

 A program orientation, facilitated by the transition specialists, was implemented 

in fall of 2016 

 ESL teachers presented at the annual EL Civics and Citizenship Conference 

 Maintaining a strong student council at ECAC with multiple community events 

including holiday food drives, campus clean-up, and annual Relay For Life 

 New ESL classes were opened at various off site locations 

 Medical Vocational ESL (VESL) class was opened for HOC 

 Burlington English computer program based classes added to help ESL students 

with pronunciation and conversation 

 Acquisition of new Ventures curriculum with formative and summative 

assessments to better address student learner needs 

 

STEELE CANYON ADULT CENTER/DETENTION AND REENTRY PROGRAM (PREVIOUSLY KNOWN 

AS “CORRECTIONS”) 

 At the request of corrections, and in compliance with state guidelines, several 

new classes were added to various detention facilities in the 2014-2015 and 

2015-2016 school year(s): 

 East Mesa Reentry Facility: Coping skills 
 East Mesa Reentry Facility: MS Office Basics 
 East Mesa Reentry Facility: Positive interactions 
 East Mesa Reentry Facility: Restaurant class 
 East Mesa Reentry Facility: Restorative justice 
 Las Colinas Detention and Reentry Facility Health & Fitness 
 Las Colinas Detention and Reentry Facility: landscaping class 
 Las Colinas Detention and Reentry Facility: Restaurant class 
 San Diego County Jail: MS Office Basics  
 South Bay Detention Facility: Food handler class 
 South Bay Detention Facility: MS Office Basics  
 Vista Detention Facility: Anti-Theft 
 Vista Detention Facility: MS Office Basics 

 At the beginning of the 2015/2016 school year, all detention facilities 

replaced the GED test with the paper/pencil version of the HiSET test. This 
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change was made because Internet service is not permissible in the 

detention facilities.  

HEALTH OCCUPATIONS CENTER: 

 Instructional upgrades include the purchase of two additional interactive 
mannequin simulators, a demo PYXIX machine (used in hospitals to dispense 
medications), and “SAM” (Simulation Auscultation Mannequin that features heart 
and lung sounds). These new additions enhance student learning by providing 
students the opportunity to learn and practice skills with the most current 
technology available for medical instruction.  

 Teachers increase their knowledge of current teaching strategies and industry 
updates by attending industry specific conferences including dental, veterinary, 
and the California Vocational Nursing Educations Conference.  

 HOC students have participated in field trips to The Bodies Exhibit in Buena 
Park, CA and The Museum of Man in Balboa Park where student gain a better 
understanding of the evolution of man and medicine. 

 HOC students have also attended dental conventions, the Healthcare Career 
Fair at Grossmont College, and Men in Nursing events. These events provide 
students with exposure to additional information for career awareness and 
advancement.  

 Additional parking and lighting were added to the parking lot to ensure student 
safety while on campus.    

 A Student Council was created in the 2015-2016 school year. The focus of the 

student council is to communicate information to students on campus of various 

activities within the community related to the healthcare field.  

 A Business Services Specialist is available to meet with students to help them 

with resumes, and interviews. 
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III:  Ongoing School Improvement 

DATA DIALOG GROUP: 

In an ongoing effort to enhance student learning, Grossmont Adult School has created 
the Data Dialog Group. Organized by the CASAS coordinator, this group (committee) is 
comprised of teachers from ESL, ABE, HSD, and HSE. The committee was formed, and 
began meeting, in the fall of 2016. As outlined by the CASAS coordinator, the (initial) 
goals and purpose of the committee are: 

 Suggestions, commentary, and what is important to WIOA II teachers. 

 Create more transparency and understanding of what drives the WIOA II 
program. 

 Way to improve communication between all staff with regards to our WIOA II 
funding. 

 Changes in CASAS reporting and newly released WIOA II information. 

During the fall 2016 semester, the Data Dialog group met twice to further discuss and 
clarify the needs and responsibilities of the group. The topic of effective communication 
among teachers was discussed as well as brainstorming possible solutions to remedy 
the gaps in communication. The group also discussed the need to use CASAS data to 
more deeply analyze student learning and progress. Currently the group consists of the 
CASAS coordinator, four teachers, and one Instructional Aide. The CASAS coordinator 
also currently serves on the WASC Data Committee. This will prove to be beneficial in 
aligning the Data Dialog Group’s efforts with the WASC Action Plan items to ensure 
there is not duplication of efforts and that a variety of data is analyzed by both the Data 
Dialog Group and the WASC Data Committee. The Data Dialog Group will also analyze 
competency data generated by CASAS tests. The goal is to look at the competency 
data to identify gaps in topic specific understanding and to take those identified gaps to 
the respective PLCs. The benefits of the Data Dialog Group are not yet known, but it is 
expected that the group will help to streamline and maximize communication with 
teachers and help enhance student achievement and learning through effective and 
thoughtful instruction.   

 

WORKFORCE READINESS: 

Grossmont Adult School has designed HSD/HSE, ABE, ESL, and workforce readiness 
programs in response to needs and gaps analysis conducted by our local workforce 
development board (LWDB) in an effort to assist East County residents in gaining the 
literacy skills, high school credentials, and work readiness skills needed to access post-
secondary and employment opportunities. Last school year, 1,201 students in our WIOA 
II programs entered employment, 518 retained employment, and 581 were placed in 
post-secondary education or training. It is through the collaboration and partnership with 
such stakeholders that we can help students achieve personal, academic, and 
workplace goals.  
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COMMUNITY: 

Each year, Grossmont Adult School hosts a community advisory meeting where 
community business partners attend and participate in breakout sessions offering 
suggestions and insight to the future of various industries within the community. One 
such brainstorming session resulted in a short-term VESL class that prepares students 
for employment in business office technology. 

Grossmont Adult School’s website adultschool.guhsd.net is available to community 
residents. On the website, students can sign up for academic orientation, ESL 
orientation, take our student survey, register for Lifelong Education classes, and see our 
current class schedule.  

Community meetings and organizations that Grossmont Adult School participates with 
include the El Cajon Chamber of Commerce, East County Collaborative and the East 
County Economic Development Commission. Administration from the Grossmont Union 
High School District is supportive of Grossmont Adult School and administrators are in 
constant contact with district personnel.  

 

ACTION PLAN IMPLEMENTATION AND MONITORING: 

Three times per year a Grossmont Adult School newsletter is sent to all staff. In that 
newsletter, there is a WASC section and an article that contains the updates. The 
WASC article in the newsletter is written by the WASC Self-Study Coordinator. In that 
article, in addition to the updates on the progress of the Grossmont Adult School Action 
Plan, employees are provided the Self-Study Coordinator’s contact information should 
they wish to contribute to or participate in one of the action plan committees. At 
Grossmont Adult School’s annual ‘Back to School Night’, the Self-Study Coordinator 
presents to all staff in attendance. During that presentation, the Mission Statement and 
SLOs are reviewed, as well as, the progress of the Grossmont Adult School’s Action 
Plan and the next steps and goals for the coming school year. 

Twice a year, either the Self-Study Coordinator and/or the Action Plan Committee 
Leads present at an Adult Management Council (AMC) meeting the progress the 
committees are making concerning the action plan items. On each of the committees, 
there is an administrator. When items need to be discussed on an administrative level, 
the administrator on each committee can take the item to an AMC meeting for input and 
discussion.  

The action plan committees monitor their specific action plan. The committee lead is 
responsible for updating their action plan item. The action plan is in a Word document 
and the committee leads periodically go in and update the action plan.  

 

PREPARATION OF THE MID-CYCLE PROGRESS REPORT: 

Since the completion of the Self-Study Report, and the subsequent creation of the 
Action Plan Committees, the updating of each action plan item has been ongoing. The 
action plan chart is updated by committee lead with input from the committee members. 
This process ensured that the action plan is updated multiple times throughout the year 
and tasks are accomplished and/or items are modified or changed. 
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The Action Plan Committees contributed to the writing of the Mid-Cycle Report. Each 
committee member was given a copy of the Mid-Cycle Report Template and 
encouraged to write in response to the five main areas of the Mid Cycle Report. Each 
committee lead supplied a written narrative of the work their committee has done since 
the self-study visit. The five committees are representative of the three action plan items 
identified by Grossmont Adult School as part of the initial self-study, as well as the two 
additional items recommended by the visiting committee. These five areas became the 
formal action plan that was submitted to ASC WASC. The action plan committees are 
organized by the action plan area they are responsible for and the tasks they represent:  

Action Plan Item #1 is the Data Committee.  

Action Plan Item #2 is the PLC Committee.  

Action Plan item #3 is the AB-86/AB-104/AEBG Committee.  

Action Plan item #4 is the Language Committee.  

Action Plan item #5 is the Student Support Services Committee. 

 

The Mid-Cycle Progress Report Template and four key questions were sent to all staff. 
Both requests for input were done via email. One option was a standard reply and the 
other was sent in Google Docs. The two options for response were done to ensure that 
all levels of computer knowledge, familiarity, and comfort were taken into consideration 
thus providing more input. As all staff become more familiar with and comfortable using 
Google Docs, all correspondence will be done in Google Docs. These initial questions 
were not sent out to community members or other stakeholders, but the final draft of the 
Mid Cycle Progress Report will be thus allowing time for corrections and contributions.  

The Mid Cycle Report was a collaborative effort. The Self-Study Coordinator emailed to 
all staff a series of questions relating to the items in the Mid-Cycle Report. Questions 
sent to all staff included:  

1. What changes have taken place at your site (or program area) in the past two 
years? This may include, but not be limited to (staff changes, program changes, 
procedure changes).  

2. What impact (effective or less effective) have the (above) changes had on 
student achievement?  

3. What role(s) and contributions have you (personally) made to your site or 
program area within the past two years? 

4. If you participate in a PLC, please describe the conversations that are taking 
place in your PLC regarding enhancing student achievement. 

The results were collected and inserted in the Mid-Cycle Progress Report where 
applicable. The self-study coordinator received written responses from 37% of the total 
number of teachers, but 87% from teachers classified as ‘full-time’. The response from 
classified staff was 62%. Some collected responses may be used in the future as a 
means to maintain an accurate account of progress made within various areas of 
Grossmont Adult School. Drafts of the Mid-Cycle Progress Report were shared with 
WASC Action Plan committee leads, WASC committee members, administrators and 
various staff for corrections, revisions, and editing. 
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IV:  Progress on Critical Areas for Follow-up/Schoolwide Action Plan 

DATA: 
In the Self-Study Report of 2014, Grossmont Adult School identified the need to create 
a system and process to improve collection, analysis, and dissemination of data to 
improve achievement. In response to this, Grossmont Adult School created the Data 
Committee. The Data Committee is comprised of clerical staff, teachers, a community 
member, and one administrator. The clerical staff and teachers are from various 
programs and site locations. This ensures a cross section of ideas and input to best 
represent all facets of Grossmont Adult School and the multiplicity of the programs 
offered. 

The collection, analysis, and dissemination of data is a multi-faceted task. It is 
recognized that the breadth of Action Plan Item #1, as written, may be too broad in 
scope. There are multiple components in data collection and analysis with varying 
degrees of need and purpose. Therefore, the emphasis of data collection, analysis, and 
dissemination will be identified by site and program area. By addressing the action plan, 
a few key areas were identified and have been addressed and/or will be address.  

DATA – ACADEMIC PROGRAMS: 

The consortium PACs meet monthly and gather college and adult school information on 
PAC specific goals to be shared in PLCs. PACs collaborate to gather data on shared 
needs and gaps. The ERAE Steering Committee meets quarterly to share and develop 
inter-PAC action steps for implementation. PAC chairs share and assess efforts and 
brainstorm next steps. 

The Director of Adult Education and the site principals meet weekly to share progress 
on consortium implementation and program development. The site principals bring back 
directives for dissemination to staff and instructors. 

In the ESL and Academic programs, CASAS pre and post tests are administered 
quarterly to measure level gains. The performance data is shared electronically with 
instructors. Instructors may also request competency reports on individual students and 
class performance to inform instructional practices. The academic principal meets 
weekly with the academic program specialist who also leads the academic PLC. The 
principal shares the larger academic vision and actions steps to be actualized in the 
academic program. Information shared includes the following: CASAS completer data; 
College and Career Readiness Standards shifts and grade level competency 
expectations; new efforts in math and ELA courses to align with district, consortium, and 
CCRS expectations, OTAN’s technology survey for WIOA II and CALPRO’s 
Instructional Competencies Self-Assessment to provide data for targeted professional 
development action steps.  

A math preparation course was developed based on data from the consortium that 
indicated a low number of students test into transfer level math. The math preparation 
course was aligned to the college math course outlines and a textbook was selected 
that corresponds with the outlines. To that course, OTAN’s Developmental Math was 
added as an online resource for targeted instruction. Recently, this same format of 
exploring alignment within the consortium was utilized for an English college course to 
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accelerate learning. Then, aligned curriculum was developed with PLC input, consistent 
with the ELA anchors from the CCRS. 

PLCs meet monthly to share feedback from conferences, instructional practices, student 
performance in writing, CCRS shifts, HSE updated exam expectations, new course 
reviews, and efforts to gain technology literacy for students and instructors. As noted, 
OTAN’s technology survey and CALPRO’s ICSA survey provide data for targeted 
professional development. 

Student Councils at El Cajon Adult, Health Occupations Center, and Foothills Adult 
Center meet quarterly to offer input into programs and to provide school community 
outreach. Student representatives share out council minutes back in the classroom to 
keep students informed and engaged. Grossmont Adult School gathers student 
feedback with quarterly student satisfaction surveys. The information gathered is shared 
with teachers by administration to improve needs identified by students. 

 

DATA – HEALTH OCCUPATIONS CENTER (HOC): 

HOC looked at program data and made changes (based on the aggregation of that 
data) to a few programs.  These changes are to directly improve and influence student 
achievement in and after the completion of the medical program.  Some of the data was 
collected by Perkins E2 calls that were made to students after completion of their 
program; other data was collected, aggregated, and analyzed with an adult education 
department spreadsheet that covered each class and section that adult education 
offers. 

RN Refresher/Reentry:  Through Perkins E2 calls and teacher-student conversations, 
it was noted that RN Refresher completers were not getting back into the nursing field in 
an acute care hospital setting.  The labor market does not allow reentry RNs directly 
back onto an acute care hospital setting doing bedside care.  RN Refresher completers 
were getting jobs in clinics, as school nurses, long-term care facilities, mental health, 
and other institutions.  However, HOC’s program clinical assignment were only in an 
acute care hospital setting.  Although students ultimately want the acute care setting, 
and any of the above job opportunities may eventually get them there, it was realized 
that broadening the clinical component to include other facilities would be prudent to 
immediate job opportunities for the students.  These new changes will be implemented 
in the fall 2017-18 school year.   

Math and English Review for the Healthcare Provider:   These review classes are 
focused on students that want to “brush up” on math and English prior to enrolling in 
HOC medical classes and for students preparing to take the TEAS test for nursing 
programs.  Enrollment is always high at the beginning, but the attrition rate for these 12-
week courses is high as well.  The director of HOC met with the teachers and 
brainstormed on ways to improve the attrition rate for the class.  The teachers came up 
with the following changes: 

 Get a new textbook for the English portion of the class.  The current one is hard to follow 

as a teacher and a student. 

 Incorporate more technology training (computer review components) to better 

engage students.  This is in contrast to strictly teacher-led review instruction. 
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 Add more quizzes, worksheets, and online tests to prepare students for future 

course with increase rigor. 

 Based on future attrition rates, the number of sections offered may vary. 

Emergency Medical Technician (EMT): HOC’s EMT class is struggling with 

enrollment.  Recently, the is increased competition with a local for-profit EMT school.  

Their cost is higher and the course moves faster than on a semester schedule.  In 

addition, students drop out of HOC’s program due to low scores on the written/computer 

based tests.  Students are allowed to remain in class with the understanding that they 

can continue to learn and retake the class, often they choose to drop and stop coming.  

Of the students that stay, 100% of them pass the skills test, but only about 50% pass 

the National Registry Exam.  The HOC director met with the EMT teachers and 

collectively brainstormed ways to provide students with the skills and knowledge to 

complete the instructional component and prepare them for the national test.  There is 

one EMT section offered in the morning and one in the evening. Both sections meet 

twice a week, 4.5 hours per class for a total of 162 hours.  The county requirement is 

160 hours. HOC’s program meets that benchmark.   

 To increase interest and enrollment, marketing efforts will increase for the EMT 

program: local high school graduates, social media, word of mouth with prior 

completers, at local fire houses, etc.  Additionally, fliers will be created for all our 

programs, but the EMT course will be the priority as it is the only HOC program 

struggling with enrollment.   

 The program schedule has been restructured to have less time each class 

period, but to add overall hours to the class.  The additional hours will allow more 

instructional time for the theory portion thus allowing students to better grasp the 

content and prepare for the in-class testing.  The new schedule is 3 days/week 

for 4 hours/day.  Overall, this is an increase of 54 hours of class time.  Hours will 

not be used in skills prep because our skills testing data shows students are 

successfully completing that component of the course. 

 Teachers are implementing a variety of teaching strategies to engage students 

and to show the bridge between the theory and the practical skills. 

o Increase the ride-along hours with an ambulance  

o Offer instructional shadowing in Emergency Departments and Life 

Flight training 

o More guest speakers and field trips 

o In the fall semester, the EMT class ran a “Mass Casualty Drill” to 

utilize their education and skills.  (Many other HOC programs and 

students were involved.)  EMT students responded that this event 

was the “best part of the class”.   
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DATA – CTE: 

New classes for the consortium are developed based on input from stakeholders, 
including the Local Workforce Development Board (LWDB) as well as industry and post-
secondary partners. Advanced Manufacturing has been identified by the LWDB as a 
priority industry sector for growth in East County. In addition, industry and post-
secondary partners have expressed lack of bridge programs to make training and living 
wage jobs in this field accessible to many in our community. For this reason, Grossmont 
Adult School started the first classes in Computer-Aided Drafting and Design (CADD) 
and Digital Fabrication (D-FAB). In analyzing CASAS math and literacy data of 
Advanced ESL and ABE classes, it was determined, that a support math literacy class 
would allow the target population to be successful with the high level of training required 
in the classes. The introductory 9-week classes began in Term 3 (January) 2017.  Initial 
student counts exceeded expectations. The CADD class began the term with 15 
students, and the D-FAB began with 24.  

 

Based on data from Fall-Term 2/2016, it was determined that higher-level computer 
classes, such as Administrative Assistant, Microsoft Office Suite and Keyboarding, had 
declining enrollment. Based on this data, it was decided to combine a Keyboarding and 
an Administrative Assistant class.  
 

Based on this information, the Administrative Assistant and Microsoft Office Suite 
classes were redesigned to include more project and cloud-based technologies. 
Additionally, these two class descriptions were altered in the spring catalog to more 
accurately describe the change in content.  In addition, the Microsoft Office Suite class 
was renamed Technologies for Careers to reflect the broader content infused in the 
course. 
 

The results for spring Term 3/2017 show a significant increase in the Administrative 
Assistant classes. Two Administrative Assistant classes had a total of 34 students while 
the Keyboarding class increased to 12 students. The Technologies For Careers class 
did not show growth. However, efforts to increase student counts in business and 
technology classes will continue based on the 2016 In Demand Report sponsored by 
the San Diego Workforce Partnership.  In the report, secretaries and administrative 
assistant accounted for the second highest number of new-hires at 22,238, out of 55 
listed job categories. The report also projected a 5-year growth rate of 6%. In the same 
report, it was stated: The seven occupations that fall into two Priority Sectors represent 
just two couplings: Life Sciences/Health Care and Advanced Manufacturing/Clean 
Energy. The recurrence of these pairings suggests that many occupations could build 
skills that are transferable to the other sector. 
 
 

DATA - STUDENT COUNCIL:  

In other measures of collection of data, a student survey that was created by the 
Foothills Student Council was administered. The Foothills Student Council created the 
questions in the student survey in an effort to get an idea of the thoughts and feeling of 
the students at the Foothills campus. The survey results were then collected and read 
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during a Foothills Student Council meeting. There were a variety of questions and 
responses ranging from classes that students would like to see offered to changes in 
policies and procedures on campus. One item that came because of that survey is an 
effort to heighten awareness of a safety escort to the parking lot during the nighttime 
classes. While there has always been a security person on campus in the evenings, the 
student council, because of the survey, made an effort to make sure all students are 
aware of the safety escort. A sign conveying this information was created and was 
placed in every room on the Foothills campus as well as on the outside doors.  

 

DATA – WASC DATA COMMITTEE: 

 

Data Committee Members: 

Patti Ashmun Committee Lead – Administrative Clerk, Foothills 

Rachel Clibborn – Community Member 

Lydia Jones – Administrative Clerk, East County Career Center 

Robbie Santolucito – Teacher, Foothills – Lifelong Education 

Renee Schendel – Administrative Clerk, Health Occupations Center 

Denise Shrin – Account Technician, Grossmont Adult School 

Athena Vanderstaay – Teacher, Foothills – Lifelong Education 

Jeff Wood – Administrator, Foothills – CTE/LLE – Replaced Steve Niemeyer 
Administrator, East County Career Center (summer 2014 – summer 2016) 

 

The data committee (as noted above) has worked on improving student surveys, both in 
the method of collecting and in reporting results to the teachers with the defined 
purpose to provide teachers with student feedback to enhance learning. In the past, 
student surveys were limited in usability as the results were not disaggregated by 
teacher and therefore of little value to teachers in adjusting curriculum or teaching 
effectiveness as it relates to improving student achievement and Student Learner 
Outcomes. With the advent of the online survey, the results can be disaggregated and 
disseminated to the site/program administrators who can then share the results with 
teachers. The data committee felt that improving the effectiveness of student surveys 
was one area wherein they could most effectively and directly help students by 
providing feedback for teachers. 

During one of their initial meetings, the newly formed Data Committee identified the 
need to create a new student survey. In that initial meeting they discussed how the 
current student survey was being completed on a bubble form and then scanned. They 
decided the questions and the process of administering the survey needed to be 
revamped. The process for creating the survey was accomplished by each member of 
the Data Committee emailing the teachers in their respective programs and sites asking 
for input in formulating the questions. After the input was received, the Data Committee 
then began to compile the new survey questions focusing on the Schoolwide Learner 
Outcomes. The Data Committee decided to use Google Forms to create the survey. 
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Student Survey Results 2015-2016:  

 

 

 

28% 

1% 

26% 

45% 

0% 

This class helped me to set and to achieve 
my personal, academic, or workplace 

goals.  

Agree Disagree Neutral Strongly Agree Strongly Disagree 

17% 

1% 
2% 

79% 

1% 
I felt safe in my learning environment. 

Agree Disagree Neutral Strongly Agree Strongly Disagree 

33% 

1% 

10% 

55% 

1% 

This class helped me to develop critical 
thinking and problem solving skills. 

Agree Disagree Neutral Strongly Agree Strongly Disagree 
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A possible next step of analyzing these data results is to disaggregate them by 
language and compare the results to the same set of questions in English, Spanish, and 
Arabic.  

One survey that is in the conception phase is a Classified Staff survey. During a Data 
Committee meeting in October 2016, it was discussed that a classified staff survey had 
not been administered in recent years. It was noted that now seems like an appropriate 
time to create and implement a yearly classified staff survey. The timeline for the 
completion of this survey has yet to be determined.  

 

DATA – INPUT: 

One ongoing challenge about data faced by Grossmont Adult School is errors in input of 
student information. Previously, students enrolled in Lifelong Education classes had the 
option to enroll online or in person. While there were some identified errors in 
registration, a sufficient amount of student information data was collected. Students 
could not proceed in the enrollment process until required pieces of information were 

24% 

0% 

15% 61% 

0% 

The office personnel was helpful, courteous 
and knowledgeable. 

Agree Disagree Neutral Strongly Agree Strongly Disagree 

21% 

0% 

4% 

73% 

2% 

I would recommend this class to others. 

Agree Disagree Neutral Strongly Agree Strongly Disagree 
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entered into the online registration system. Near the beginning of fall 2016, all high 
school diploma, high school equivalency, adult basic education, and ESL students 
began registering online. This is a new process of student intake. It is anticipated that 
this new procedure and method of enrollment will collect more accurate and complete 
student demographic data and information as it is being entered directly by the student.  

 

DATA – BARRIERS TO STUDENT SUCCESS: 

A newly introduced topic that has come to the forefront of data analysis is that of 
barriers to student success. A discussion between the WASC self-study coordinator and 
the data committee chair has identified a need to collect and analyze student-identified 
barriers to success. With this information, Grossmont Adult School can begin to help 
students overcome common barriers to success. The idea for this new survey will be 
presented to the data committee in the fall of 2017 for their input on how to move 
forward with gathering student results on barriers to student success. The primary focus 
of the survey will be directed toward ESL, ABE, HSD/HSE, and CTE students. Through 
these and other future endeavors, Grossmont Adult School is and remains committed to 
collecting, responding to, analyzing, and disseminating student data as part of the 
Schoolwide Action Plan and as part of an ongoing school culture.   

 

PLCS: 
Grossmont Adult School’s Action Plan includes continuing the implementation of the 
Professional Learning Community model to develop, common formative and summative 
assessments, scoring guides/rubrics, and professional development in order to attain 
Schoolwide Learner Outcomes.  

In the summer of 2014, a PLC Committee was formed to monitor and implement 
progress of PLCs from various sites and programs. A cross-section of personnel from 
all sites and programs were selected to ensure equitable representation. 

 

PLC Committee Members: 

Susan Taylor Committee Lead (summer 2014 – summer 2016) 

Sue Asch Committee Lead (summer 2016 – present) 

Kim Bellaart – Administrator, Foothills – Academics (summer 2016 – present) 
replaced Tim Lindley Administrator, Steele Canyon Adult Center/Corrections 

(summer 2014 – summer 2016) 

Pat Andersen – Community Member 

Helen Gomez – Administrative Clerk, Reentry (formerly Corrections) 

Jennifer Brown – Senior Secretary, Health Occupations Center 

Leslie Carter – ESL teacher/ESL Coordinator, El Cajon Adult Center 
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PLC – COMPUTER/CTE PLC: 

A Computer/CTE PLC was established in the spring of 2016. Two teachers and a night 
administrative support person participated in the CALPRO PLC Institute in April 2016 
and October 2016. Upon returning from the April session, an all computer teachers staff 
meeting was set for May. During the May meeting, the teachers decided to create a 
student survey to find out what the students would like to see in the way of computer 
classes. To ensure a revised class schedule was created before the catalog deadline, 
the survey was given to current computer students. The results of the survey were read 
at the following meeting. The computer teachers met each month to evaluate student 
input and discuss restructuring of the computer classes. These discussions included 
times classes are schedule, duration of classes, sequencing of classes, entry and exit 
skills needed for each class, as well as possible career paths. The teachers worked 
collaboratively to create new classes for the fall 2016 schedule. One major change is 
that all classes are now held two times a week for an hour and a half, instead of once 
per week for three hours. The Computer/CTE PLC will assess the attendance in a future 
PLC meeting to see if the data reflects that there is an increase and sustained student 
attendance as a result of the changes made. 

In the summer of 2016, an office skills boot camp was held with the purpose of creating 
a bridge from ESL to CTE. The boot-camp was highly successful and well attended. It 
was the first course of its kind in the computer CTE program and served as a 
preparation for students to attend business classes at the community college.  

A new instructor was hired to teach computer literacy. The PLC activities are 
foundational, establishing dialogue and exploring pathways between business and 
computer instructors. 

 

PLC – ESL: 

In ESL, PLC foundations and practices are solidly established, with some levels in the 
process of ‘unwrapping’ the CCR standards. The PLC Coordinator has worked closely 
with each of the leads from Beginning Literacy to Advanced ESL to establish the 
professional learning communities of practice. There have been administrative changes 
at El Cajon Adult Center, but the PLCs have continued to function and progress under 
the new administrative leadership. Some items of creation and/or expansion of PLCs 
within ESL include: 

 More collaboration within ESL staff especially the levels with the new teachers 
and inclusion within ESL PLCs 

 ESL PLCs have identified competencies for each level 
 Currently ESL PLCs are working on power standards for each level, which will 

result in a summative exam to move students from level to level 
 Initial steps in the creation of formative and summative exams for each unit 
 By collaborating together, within PLCs and as a school (ECAC), we have shared 

many ‘best practices’ in order to help new teachers and/or veteran co-workers 
 The acquisition of new ESL PLC leads and smaller, level specific PLCs 
 The continual and ongoing process of standardizing curriculum, creating norms, 

and effectively working with a spirit of collaboration 



 GROSSMONT ADULT SCHOOL ACS WASC MID-CYCLE PROGRESS REPORT 

29 

PLC – ABE/HSD/HSE:  

In ABE, efforts continue to better place and sequence students. Two new instructors 
were hired, two new sections were added, and Advanced ABE began to pilot an 
accelerated pre-HSE course. The two sections of this pilot were aligned in terms of 
assessment, curriculum, and exit competencies, which were then aligned to our 
consortium college partners, Grossmont College’s Math 88 and Cuyamaca College’s 
English 90 and 98. The ABE/HSD/HSE PLCs collaborated and created a standardized 
testing policy and grading rubric. In addition, all academic PLCs agreed to invest in 
additional Reading Plus seats to standardized reading support in ABE and HSD/HSE 
courses. 

 

The PLC work has made an impact in numerous ways. Beginning/Intermediate ABE 
sections were added to offer students additional class options expanding the times and 
locations classes are available. The evidence behind this is that one of the new ABE 
sections filled to capacity in the first week. The addition of two Pre-High School 
Equivalency sections (Advanced ABE) will assist students in accelerating completion of 
their learning goals by rapid promotion to the next sequence of learning with Intensive 
HSE preparation, or going directly to HSE testing. An initial analysis of the accelerated 
program demonstrated that almost every student gained two reading levels in eight 
weeks of instruction with regular use of Reading Plus. In addition, fifty percent of the 
Beginning/Intermediate ABE students have raised their reading skills sufficiently to 
promote to HSE or HSD instruction. Aligning skills and content, and offering consistent 
reading instruction software has resulted in increases in TABE and Reading Plus levels. 
Students benefit from having a sequenced, intentional instruction. This sequencing 
prepares the students for what they need to know to succeed in the next level. This 
provides focused, learning goals to equip students for college and career skills and 
content. Both of these paths accelerate learning for students and position them to 
transition to career or college goals. 

 

PLC – HOC: 

Grossmont Adult School has expanded the PLC model to HOC. PLCs were introduced 
at the Health Occupations Center (HOC) campus where like subject teachers have met 
to discuss best practices. While there are various subjects being taught that revolve 
around medical careers, HOC administration and staff are committed to scheduling time 
and resources for teachers to meet in PLC groups. Some of the groups have proven to 
be nontraditional in the sense that multiple subjects combine for one PLC group, but the 
endeavor to enhance student learning and ensuring students meet their goals has been 
established. HOC PLCs are functioning in VN, EMT, CNA, and MA programs. They 
standardize where industry standards exist and share course outlines. There is 
consistency of content and skill requirements. HOC is strengthened as instructors share 
and align requirements and best practices. This assists the students in receiving 
consistent education experience in the event a student needed to transfer to a different 
course section. As PLC progress and advance, a deeper analysis of data to reflect 
student learning will be able to take place. 
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To meet the objective of improving common and formative assessments, and increasing 
professional development, there are teachers from CTE HOC, HSD, and HSE 
participating in a six-month Formative Assessment course. This participation in a 
Formative assessment cycles that improve curriculum, assessment, and instruction are 
being studied with the goal of improving our programs. 

AB-86: 
In response to AB-86, and at the recommendation of the visiting committee, Grossmont 
Adult School added the action plan item of formalizing a plan to include all steps in 
response to Assembly Bill 86, both those complete and to be planned, and regularly 
communicate those to all stakeholders. Assembly Bill 86 became operative December 
15, 2013.  In conjunction, the Chancellor of the California Community Colleges and the 
California State Department of Education set aside funding of $25 million in the 2013-
2014 state budget for two-year planning and implementation grants to eligible consortia.  
Guidelines and requirements for creating and implementing the consortia were outlined 
in AB86. 

The role of this particular WASC group was to participate, collect information, share with 
stakeholders, and document the process.  Each member of this WASC group was also 
a member of a Program Area Council, and some were also members of the Steering 
Committee.  Members communicated through emails, meetings, and postings of 
meeting minutes. 

AB-86 Committee Members: 

Vicki Gagliardi Committee Lead (summer 2014 – summer 2015) – Administrative 
Secretary, Grossmont Adult School 

Connie Bobof Committee Lead (summer 2015 – fall 2016) – Finance Technician, 
Grossmont Adult School 

Marjorie Archibald – Teacher, Health Occupations Center 

Danielle Griffins – ESL teacher, El Cajon Adult Center 

Tim Lindley – Administrator, Steele Canyon Adult Center (AWD) 

Carol Otjens – Administrator, Health Occupations Center 

Gladys Uri – Teacher, Foothills - ABE 

 

In the spring of 2014, Grossmont Adult School, consisting of five adult education 
centers (Foothills Adult Center, Health Occupations Center, Steele Canyon Adult 
Center, El Cajon Adult Center, and the East County Career Center), partnered with two 
local community colleges, Grossmont College and Cuyamaca College, to form the San 
Diego East Region Adult Education Consortium (SDERAEC).  Working together with 
members from each entity, the Director of Adult Education, Gary Schwartzwald, and the 
Dean of Continuing Education for the Grossmont-Cuyamaca Community College 
District, Jennifer Lewis, created a project budget to allocate resources necessary to 
meet the objectives of AB86.  A project manager, Tonette Salter, was selected in March 
2014 to serve for the duration of the planning grant and to oversee all aspects of the 
project.  The AB86 Project Management Plan document was published by the 
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Grossmont-Cuyamaca Community College District (GCCCD) in March 2014.  

Also occurring in the spring of 2014, Program Area Councils (PACs) were created from 
staff of all school sites involved in the consortium.  AB86 identified five program areas 
which would be funded for adult education.  A Council was created for each program 
area and each Council began to meet on a regular basis.  The five identified program 
areas are Academics, ESL, CTE, Apprenticeship, and Adults With Disabilities (AWD).  
Co-chairs, one from Grossmont Adult School and one from the Grossmont-Cuyamaca 
Community College District, were selected for each PAC.  Agendas, meeting dates, 
minutes and production documents were posted on the SDERAEC website. 

In the summer of 2014, the leadership members of the consortium from the adult school 
as well as the community college(s), met to discuss the direction of the consortium. 
During that meeting, it was brought to light that there was a critical need in the area of 
student support to help students transition from adult education to college or career. In 
response to that identified need, the consortium decided to hire individuals to serve as 
transition specialists. A Senior Transition Specialist and two Transition Specialists were 
hired during the 2015-2016 school year. This transition team is housed at Foothills Adult 
Center. The team is available to help and support students as they transition to college 
or career.     

Communication to the Grossmont Adult School stakeholders took place through staff 
meetings, newsletters, WASC update emails, and in September 2014, the consortium 
website was created by the project manager.  Information on this website was available 
to all stakeholders and included updates on legislation, the history and scope of Adult 
Education in our consortium area, explanation of AB86 objectives, organization of the 
Program Area Councils (PACs) and member listings, contact information for leadership, 
and a suggestion area.  Many resources were listed here with corresponding websites 
and reports enabling stakeholders to educate themselves thoroughly on the progress of 
the planning and implementation of AB86. 

In September of 2014, a Steering Committee to oversee the planning grant was 
identified, and consisted of the Director of Adult Education for Grossmont Adult School, 
the Dean of Continuing Education for the Grossmont-Cuyamaca Community College 
District (GCCCD), the five principals of the five Grossmont Adult Education centers, the 
project manager, and four additional staff members from the GCCCD. 

During this time, work on the planning for the grant began to spread out.  Program Area 
Councils (PACs) began to document and evaluate existing educational programs, 
services and resources offered by Adult Education and the Community Colleges.  The 
PACs then began to recognize, identify, and address the gaps in the education services 
in our community.  The Steering Committee worked to determine the needed resources 
and allocate the funds that would be forthcoming with the grant.  Members of the 
Steering Committee were also members of the PACs.  WASC committees continued to 
meet, evaluate and implement changes.  Members of the PACs were also members of 
WASC committees.  Utilizing the resources from all of the groups, the regional plan was 
written.  The preliminary draft of the regional plan was submitted in July 2014, followed 
by a second draft in October 2014.  The SDERAEC Executive Summary was submitted 
in December 2014 and published in January 2015 – the Analysis of Adult School 
Education Offerings in San Diego East Region Adult Education. 
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In October 2014, representatives of Adult Education staff attended the AB86 Regional 
Summit in Sacramento, California.  There they received and shared information and met 
with many other consortia representatives, getting a feel for how other consortia were 
functioning and progressing throughout the state of California.  Due to the fact that all of 
this was new to adult education, it was vital to make connections with others in the 
same industry and to provide encouragement and feedback to each other. 

During the spring of 2015, the need to redesign existing programs and create more 
seamless transitions into post-secondary education and/or the workforce was identified.  
Implementation of the redesign was planned for the 2015-2016 school year.  Early plans 
included restructuring of some Adult Ed CTE classes to create career pathways, and 
evaluation and restructuring of ESL classes to create an educational pathway leading to 
completion of a high school diploma or high school equivalency certificate and then to 
college or career courses.  Implementation of the identified needs would begin in July 
2015. 

In June 2015, the project manager position ended with the end of the planning and 
implantation phase of AB86 and a liaison position was created.  Gary Schwartzwald 
became the SDERAEC Program Director, and a new director of Grossmont Adult 
School was named.  Robyn Wiggins became the new director of Adult Education.  
Another new position was created within the consortium, the Grossmont-Cuyamaca 
Community College District AB86 Director, and Sally Cox from GCCCD was appointed. 

The AB104 Budget Bill was introduced in June 2015 and passed in October 2015, 
effectively replacing and updating AB86.  The AB104 Bill would also become known as 
the Adult Education Block Grant (AEBG).  With the transition from planning (AB86) to 
implementation (AB104/AEBG), the partnership between Grossmont Adult School and 
the Grossmont-Cuyamaca Community College District became our reality.  In July 
2015, the AEBG website was created by the California Community Colleges 
Chancellor’s Office and the California Department of Education.  The website contains 
guidelines and restrictions, calendars and resources, and continues to provide 
invaluable information to the consortia across the state as we navigate our new world of 
adult education.  They provide frequent webinars on important topics and maintain 
libraries of previous webinars for reference. 

In the fall of 2015, the consortium submitted several reports to AEBG, including AEBG 
Adult Education Block Grant – Three-Year Consortia Plan Update from AB86 Final 
Plan, the Consortia Report on Governance Compliance of Rules and Procedures, the 
AEBG AB104 Block Grant Consortium Performance Measures Form, and the AEBG 
AB104 Block Grant Consortium Member Allocations Form.  These reports were the 
compilation of much self-study, many hours of meetings, and the contributions of many 
individuals. 

In January of 2016, the consortium hired a Grant Manager.  Ute Maschke was selected 
for that position and familiarized herself with Grossmont Adult Education, the 
Grossmont-Cuyamaca Community College District, and all of the requirements of the 
Adult Education Block Grant. 

Also in January 2016, the SDERAEC appointed a Governing Board, consisting of 
Grossmont Union High School District (GUHSD) Assistant Superintendent Theresa 
Kemper as President, GCCCD Vice Chancellor John Valencia as Vice President, 
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GCCCD Chancellor Dr. Cindy Miles as Member, GUHSD Superintendent Ralf Swenson 
as Member, and East County Chamber of Commerce President Eric Lund as Member.  
Their initial meeting took place January 26, 2016, and they continue to meet quarterly. 

During February 2016, WASC coordinator Jennifer Owens distributed a survey to 
WASC committee leads and requested reporting of significant changes and 
developments in WASC committees, and PAC accomplishments to date.  The WASC 
coordinator, WASC committee leads, and grant manager met and discussed progress 
and are exploring opportunities for alignment and integration of action steps. 

Also in February 2016, a Transition Coordinator was hired by the consortium.  Nikki 
Middleton was selected for this position and will oversee several Transition Specialists, 
who will be hired in the near future. The senior coordinator and grant manager are 
developing a transition navigation manual and other tools to be used by the Transition 
Specialists as they assist Grossmont Adult School students in moving on to college or 
careers. 

Online student and staff surveys were done by the Data Committee in March 2016.  
Survey participants clearly indicated their expectations and hopes.  Based on the survey 
results, the grant manager and consortium staff are preparing an outreach strategy. 
They plan to begin using the new strategy during the summer session and have it fully 
in place for the fall session. 

In April 2016, the consortium held an all-PAC event at Health Occupations Center to 
introduce and discuss education pathways which have been developed.  Members from 
all PACs, all WASC committees, all consortium members, as well as business 
community partners and students were represented at this large, half-day workshop.  
Attendees explored ways in which individual pathways fit into the framework of smooth 
transitions and student success.  Breakout groups evaluated various pathways and 
made recommendations for improvement.  All were encouraged to participate in 
brainstorming for the new name of the consortium, new logo design, and tagline.  This 
workshop was extremely productive and really encouraged everyone to think about the 
changes happening in Adult Education.  Many attendees commented that they felt 
excited about the changes after participating in the workshop. 

A Student Council was created to give students more of a voice in Adult Education and 
held their initial meeting in May 2016.  Jennifer Owens is their administrative member. 

The first two Transition Specialists were hired by the consortium in May 2016 and 
began working with Nikki Middleton, Transition Coordinator, and Ute Maschke, Grant 
Manager, to implement the restructured processes for entering Adult Education, regular 
checkpoints during education, and the transition to college, career education, or the 
workforce. 

Another online student survey took place in May 2016.  These surveys are timed to 
catch students as they finish a course session and solicit their feedback, which enables 
Adult Ed to make changes based on the results. 

A marketing firm was hired in March 2016 to redesign the Adult Ed logo, create a 
tagline, redesign the course catalog, and redesign the website to present all consortium 
materials.  Design work will also include creation of a mailing postcard, business cards, 
stationary, folders and brochures, new graphics and color scheme, new photography, 



 GROSSMONT ADULT SCHOOL ACS WASC MID-CYCLE PROGRESS REPORT 

34 

an email campaign, social media setup, a custom banner and a promotional video.  
Work by the marketing firm is ongoing, and the first results debuted at the all-Adult-Ed 
Back to School staff meeting in August 2016 with the reveal of the new logo, new color 
scheme, and new consortium name.  The consortium will now be known as East Region 
Adult Education, and will include all of the five Grossmont Adult School sites, 
Grossmont and Cuyamaca Community Colleges, and also Mountain Empire Adult 
Education, an educational entity with a small population located in the far eastern 
portion of the county.  New business cards were distributed in November 2016 and the 
new consortium banner was hung in the Adult Ed office at Foothills Adult.  The first 
redesigned catalog will be the spring 2017 catalog, distributed in December 2016, for 
classes beginning in January 2017. 

During September of 2016, in discussions with the WASC coordinator, grant manager, 
and WASC committee leads, it was decided that the intent of this WASC Action Plan 
item had been accomplished and that the AB86/AB104/AEBG WASC Committee would 
be disbanded and the members absorbed into other WASC groups.  The grant manager 
is effectively making sure that Grossmont Adult Education is following the guidelines 
and requirements set forth by the AEBG, and all of the employees, community 
members, and students are now living the changes every day. 

 
The Adults with Learning Disabilities PAC as outlined in the consortium guidelines 
members and accomplishment include: 
 
Formation of PAC memberships and partnerships: Summer 2014 

 Member - Jennifer Moore – Cuyamaca College Learning Assistance Center 

Specialist – Co-Chairperson 

 Member -Tim Lindley – Grossmont Adult School (GAS) – Co-Chairperson 

 Member -Beth Viersen – Cuyamaca College Disabled Student Programs & 

Services (DSPS)   Coordinator 

 Member - Corey Manchester – Co-Chair Basic Skills Grossmont College 

Cuyamaca College District (GCCCD) Committee – Math Instructor 

Grossmont College 

 Member - Carl Fielden – Grossmont College – DSPS   Coordinator 

 Partner - Coleen Topper – Grossmont Union High School District Special 

Education Department 

(GUHSD SPED) 

 Partner - Maripat Nevins – GUHSD SPED 

 Partner -Stephanie Clark – San Diego Regional Center – Social Work 

Counselor 

Creation of AB86 report for Adults with Disabilities (AWD) section – establishing 
use of AWLD student population pathway for the consortium spring 2015. 
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 Creation of SDERAEC AWLD Student Support Services Staff Resource 

Guide 

 Development of GAS Student Placement Guide – aligning curriculum for 

Grossmont Adult School Adults With Learning Disabilities (GAS AWLD) 

Basic Skills Program with an articulation ladder to GCCCD Basic Skills 

curriculum 

 Development of an instruction guide for Grossmont Adult School staff for 

AWLD student orientation and program intake 

Publication and distribution of SDERAEC AWLD Student Support Services Staff 
Resource Guide: Fall 2015 

Creation of SDERAEC AWLD Referral Form: Fall 2015 

 The base of the procedure to refer qualified AWLD student for program 

services. 

Development of a Grossmont Adult School Contact & Tracking form for AWD 
students who do not qualify for AWLD placement including a documentation record 
that can be shared with GCCCD DSPS as needed. Fall 2015 

Development of the SDERAEC AWLD student referral criterion for program 
qualifications and processing. Winter 2016 

 

LANGUAGE: 

At the recommendation of the visiting committee, Grossmont Adult School has 
increased the use of students’ primary languages in communication with the community. 
The summer of 2014 a Language Committee was created.  

Language Committee Members: 

Neda Shakur Committee Lead – Teacher, Health Occupations Center 

Sam Lund – Administrator, El Cajon Adult Center – ESL (summer 2015 – present) 
replaced Robyn Wiggins Administrator, El Cajon Adult Center (summer 2014 – 

summer 2015) 

Najwa Nasif – Career Service Specialist, East County Career Center 

Gennette Medina – Instructional Aide V, El Cajon Adult Center 

Teresa Verduzco – Teacher, Foothills – Parent Education 

 

The first task that was completed was the translation of the General Information page of 
the Grossmont Adult School schedule (catalog). The General Information page was 
translated into Spanish and Arabic by utilizing Grossmont Union High School District 
translators. The translators were helpful and efficient and have assisted in having other 
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documents translated. Community and Grossmont Adult School data reflect that after 
English, Spanish and Arabic are the two most common languages with approximately 
13% of the students identifying with a native language of Spanish or Arabic.  

 
 
The translation of the general information page first appeared in the fall 2015 schedule 
and has been included in each subsequent edition. Each site and program area is 
aware that the Language Committee is continually accepting suggestions for items that 
would be beneficial to have translated into Spanish and Arabic. All office staff members 
know that items may be submitted to the Language Committee for the purpose of 
translation. 

The ESL Orientation information flyer is now translated into English, Spanish, and 
Arabic. These flyers are handed out to students to inform them of upcoming orientations 
and pertinent information. This multi-language flyer has been available for a year.  

All indications are that there was wide participation by all segments of the school 
community in preparing materials in the students’ primary language. There continues to 
be input from students as to translation accuracy of the materials and suggestions are 
taken into consideration and the accuracy of translated materials is reviewed. The 
biggest problem that has been identified since the translated pages were printed is that 
various dialects of the Arabic language lend to differing wording and translation 
possibilities. To the best of our ability, there is a continual effort to provide the most 
common and widely used wording and verbiage to ensure the majority of Arabic 
speaking students understand the printed materials and are sufficiently informed. The 
collection, translation, and distribution of materials will be ongoing and as needed. 

Each center is aware of, and informs students about, ESL classes that are available. 
Each site, in an encouraging way, refers students in need of these skills to El Cajon 
Adult Center.  

Grossmont Adult School will continue to be mindful of student languages as the 
demographics within our region continually evolve. To fully understand the diversity of 
languages and cultures that comprise Grossmont Adult School, data in the ‘other 
language’ category of the registration form was complied and analyzed. The following 
two charts illustrate the expansive diversity, from a linguistics standpoint, of the students 
at Grossmont Adult School. It is important that we are mindful of the regional, linguistic, 
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and cultural background of our students in an effort to more effectively support them in 
their transition to life in the United States and their acquisition of the English language.  
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1% 
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8% 
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All centers have students whose primary language is not English. However, not all sites 
have an abundance of translated materials. The reason being that the course content 
and level of English skills needed to be successful in certain classes require students 
have a specific level of English proficiency. Each center is aware of, and informs 
students about, ESL classes that are available. Each site, in an encouraging way, refers 
students in need of these skills to El Cajon Adult Center.  

 

Student Support Services: 

During the Self-Study process, Grossmont Adult School identified the need to increase 
student support services.  

Pam Howard Committee Lead – Academic Advisor, Foothills 

Ramona Brown – Administrative Clerk, El Cajon Adult Center 

Peggie Dailey – Teacher, El Cajon Adult Center – ESL  

Alene Hearing – Teacher, Steele Canyon Adult Center – Lifelong Learners  

Jeff Meredith – Administrator, East County Career Center 

Chuck Williams – Administrative Clerk, Foothills 

Mary Wilson – Assistant Manager, East County Career Center 

At the recommendation of the visiting committee, Grossmont Adult School developed 
and distributed a comprehensive list of community and school support services to 
improve stakeholder awareness and guidance. This list of support services was 
compiled by members of the Student Support Services committee and includes 24-Hour 
hotline numbers, emergency assistance information, health services, employment and 
training opportunities and organizations, food and emergency shelters, and 
transportation information. Printed copies of the brochure are available at all sites to be 
given to students on an as needed basis. The advisor at Foothills also utilizes the 
brochure to assist students who are in need. In addition to the printed brochures, an 
electronic version of the information will be made available to all sites for printing 
purposes by the end of spring 2017. Also, an electronic version of the information could 
be sent to a student to expedite the process of disseminating information. 

In the summer of 2014, the leadership members of the consortium from the adult school 
as well as the community college(s), met to discuss the direction of the consortium. 
During that meeting, it was brought to light that there was a critical need in the area of 
student support to help students transition from adult education to college or career. In 
response to that identified need, the consortium decided to hire individuals to serve as 
transition specialists. A senior transition specialist and two transition specialists were 
hired during the 2015-2016 school year. This transition team is housed at Foothills Adult 
Center. The team is available to help and support students as they transition to college 
or career.     

Grossmont Adult School is working with our consortium, ERAE, to leverage resources 
and align procedures for serving students with disabilities. A PAC for adults with 
disabilities (AWD) was formed in 2015 and includes representatives from all ERAE 
members, as well as the Department of Rehabilitation. For Grossmont Adult School 
teachers, meeting regularly with Cuyamaca and Grossmont Colleges Disabled Student 
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Programs and Services staff has allowed for greater sharing of resources and 
strategies. The AWD PAC has created a Resource Guide for supporting Adults with 
Disabilities and is creating a job description for an additional resources specialist to 
work with disabled student in Grossmont Adult School programs. The AWD PAC is also 
in the process of analyzing gaps in services for adults with disabilities to determine 
additional classes to be offered through Grossmont Adult School.    

The Student Support Services Committee also developed a brochure that outlines high 
school diploma and high school equivalency options. This brochure was created in the 
spring of 2015 and was included in a folder and given to each student during a 
counseling appointment that immediately followed a reading assessment. In fall of 2016, 
student intake procedures changed. However, the same WASC Student Support 
Services committee generated brochure is still included as part of the student folder that 
is given to the student during orientation. The brochures are also available at each 
center to provide all students information of the academic options available.  

In an effort to improve overall student support, and as part of the WASC Student 
Support Committee, a number of policies and procedures have changed, expanded, 
been eliminated, and/or created since the last self-study.  

With the advent of new academic student intake procedures, beginning in fall of 2016, 
TABE assessment and advising that existed at El Cajon Adult Center has been 
discontinued and El Cajon Adult Center students now come to Foothills for orientation 
and academic advising. 

All high school diploma student transcript evaluations are done at Foothills Adult Center 
by Pam Howard the academic advisor. There has been a reduction in the number of 
centers and sites offering high school diploma classes. All high school diploma classes 
offered at Steele Canyon Adult Center have been closed and students were reassigned 
to Foothills Adult Center. The on-line program that was offered through Steele Canyon 
Adult Center is now offered at the adult education classroom located at Helix High 
School. The high school diploma classes that were offered at El Cajon Adult Center 
have also been closed and students were reassigned to Foothills Adult Center.  

Due to unforeseeable reasons, the baby-sitting services that were provided to ESL, 
ABE, HSD, and HSE students at Foothills Adult Center is no longer available. To help 
ensure students are assisted in completing their educational goals, the transition 
specialists as well as the academic advisor have a current list of childcare options to 
help students with childcare needs. 

To support students who wish to transition to community college, and in conjunction 
with a need identified by the academic PAC of the consortium, in the summer of 2015 a 
math class was offered at Foothills. The purpose of this class was twofold. It served to 
help students prepare for and pass the GED or HiSET equivalency test and it also 
served as a general overview or refresher math class for students preparing to take the 
Accuplacer test at Grossmont College or Cuyamaca College. The student appreciation 
for and response to the summer 2015 math class was so great that it was offered again 
in the summer of 2016. The discussion to offer an English review class, in addition to 
the math class, for students preparing to take the Accuplacer to enter community 
college is currently taking place. It is proposed to be offered in the summer of 2017. The 
Academic PAC has determined that summer is the time period these classes are 
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offered in an effort to prepare students who have completed their diploma or 
equivalency and are transitioning to Grossmont or Cuyamaca College.  

Supporting students who have made it a goal to attend college is important to all staff at 
Grossmont Adult School. To assist students with this transition, a four part college 
application and entrance program was created. Within this program students at 
Grossmont Adult School receive individual and group help. The four components, each 
with their own scheduled meeting time, include: Application, Orientation, Assessment, 
and Advising. During the Application session, representatives from Grossmont and/or 
Cuyamaca assist Grossmont Adult School student with completing their online 
application. Additionally, if students need to complete an online application and are 
unable to attend one of the group meetings, they can make an appointment with a 
member of the transition team located at Foothills Adult Center and complete the online 
application with them at that time. The second part is Orientation. Representatives from 
Grossmont and/or Cuyamaca College conduct an orientation at Foothills Adult Center. 
During this orientation, they share with students the programs and services offered at 
each college. Students are able to ask questions and receive additional information that 
they might otherwise be unable to ask someone from the college directly. The third 
phase of the program is Assessment. The Accuplacer, the test that Grossmont College 
and Cuyamaca College use to place students in math and English classes, is typically 
given on the college campus. As part of an effort to assist students transitioning to 
college, college representatives come to Foothills Adult Center and administer the 
Accuplacer to Grossmont Adult School students. This convenient option allows students 
to be able to take the test in a familiar and comfortable environment. The final phase is 
Advising. Grossmont Adult School students have the opportunity to receive advising 
from college representatives at the Foothills Adult School campus. Having these four 
phases of the application process available to students facilitates comfort and 
convenience in a familiar and supportive environment. 

In the summer of 2014, the leadership members of the consortium from the adult school 
as well as the community college(s), met to discuss the direction of the consortium. 
During that meeting, it was brought to light that there was a critical need in the area of 
student support to help students transition from adult education to college or career. In 
response to that identified need, the consortium decided to hire individuals to serve as 
transition specialists. A Senior Transition Specialist and two Transition Specialists were 
hired during the 2015-2016 school year. This transition team is housed at Foothills Adult 
Center. The team is available to help and support students as they transition to college 
or career.     
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V:  Schoolwide Action Plan Refinements 

Data: 

The collection, analysis, and dissemination of data is a multi-faceted task. It is 
recognized that the breadth of Action Plan #1, as it was written, may be too broad in 
scope to effectively document. There are multiple components in data collection and 
analysis with varying degrees of need and purpose. Therefore, emphasis will be on data 
collection, analysis, and dissemination by site and program area as needed. By 
addressing the action plan, a few key areas were identified and have been addressed 
and/or will be address.  

 

As of this mid-cycle progress report, the specific focus for the data committee has solely 
been on improving student surveys, both in the method of collection and in reporting 
results to the teachers with the defined purpose to provide teachers with feedback from 
students to enhance learning. In the past, student surveys were limited in usability as 
the results were not disaggregated by teacher and therefore of little value to teachers in 
adjusting curriculum or teaching effectiveness as it relates to improving student 
achievement and Student Learner Outcomes. With the advent of the online survey, the 
results can be disaggregated and disseminated to the site/program administrators who 
can then share the results with teachers. The data committee felt that improving the 
effectiveness of student surveys was one area wherein they could most effectively and 
directly help students by providing feedback for teachers. 

 

The process of collecting, disseminating, analyzing data in a systemic and systematic 
approach has yet to be fully achieved. Beginning spring 2017, and under the direction of 
the Grossmont Adult School director, data collection will be clearly defined, organized, 
and done in a more systematic approach. This decision, in addition to being an action 
plan item, is in response to the data that was being collected to compile the mid-cycle 
progress report. Inconsistent data reports were being generated. It is now a primary 
focus of the director to clearly identify data definitions and reports that will be used to 
generate the needed information. This will be done by creating a document stating 
when certain data is requested which report in ASAP will be utilized. The ultimate goal 
is generating and reporting consistent data.  

 

Since completing the initial Action Plan, the state implemented AB-86, AB-104, and 
subsequently the local consortiums. As data for the reporting of the consortium is 
specific, the process of collecting, disseminating, analyzing that data is under the 
direction of the consortium grant manager. 

 

Employing ASAP (version 3, aligned with WIOA, Perkins, & AEBG’s measures of 
effectiveness) as our data collection system, we can capture student data at program 
start (assessment of pre-requisites, self-assessment, and initial meetings with a 
transition specialist), during programs (retention, skill building milestones, and transition 
services) and beyond (exit interviews, follow-ups after 30, 90, and 180 days on 
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employment outcomes and transitions). ASAP enables the consortium leadership to 
monitor documentation and performance against statewide performance measures, and 
analyze data and results of transition services.  

 

PLCs: 

As started in the revised Action Plan Goal #2: Expand and implement the Professional 
Learning Community (PLC) model to develop common and formative and summative 
assessments, scoring guides/rubrics, and professional development in order to attain 
Schoolwide Learner Outcomes in order to improve all levels of student learning in all 
levels of student learning in ABE/HSD/HSE, ESL, CTE, health/medical, and 
business/computer program areas. The wording of the action plan item was changed to 
accommodate the addition of the HiSET as a means for equivalency completion. 

 

Documenting the progress of seven different program area PLCs on the current layout 
of the Action Plan proved to be challenging and confusing. Therefore, the progress of 
the respective PLCs is documented by the WASC PLC Committee lead in Section IV of 
the Mid-Cycle Progress Report. To prevent displaying repetitive information, and in an 
effort to keep this report at a reasonable length, a PLC-by-PLC chart breakdown is 
available upon request. 

 

AB-86: 

Section IV of the Mid-Cycle Progress Report, outlines the progress of AB-86, AB-104, 
and the creation of the consortium. It has been determined that this Action Plan item 
was completed with the inception of the consortium.  

 

Language: 

The suggestion by the visiting committee to provide translated materials to students in 
their primary language has proven to be helpful and has generated many useful 
resources. The refinements to Action Plan item #4 are minimal. The Action Plan now 
states that documents and items are now translated on an ongoing basis. Sites, 
program areas, teachers, staff, students, and administrators identify translation needs.  

 

Student Support Services: 

Since creating the action plan, and in alignment with the goals of the consortium 
(ERAE), transition services specialists have been working with Grossmont Adult School 
to enhance student success. As with most consortia, there is  an increased emphasis 
on documenting student success and subsequent progress. The evidence of the 
incorporation of the transition services will not be known until data is generated for 
future reporting purposes.   
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Action Plan Goal #1: Create a system and process to improve collection, analysis, and dissemination of data to improve student 
achievement. 

Rationale: Self-Study findings indicate the need to improve and consistently collect, disseminate, analyze, and utilize data to make better informed teaching and 

curriculum decisions in order to improve Schoolwide Learner Outcomes.  Although data is collected for most program areas, improved collection, dissemination, 

and analysis will drive the instructional decisions in order to help students continue to meet their personal, academic, and career goals. 

SLOs addressed: 

Lifelong Learning 

Demonstrate a commitment to the pursuit of lifelong learning 

Acquire knowledge and skills appropriate to their stage of life 

Productive, Involved Citizens, Parents, and Workers 

Achieve personal, academic, and workplace goals 

 

Action Steps 
Persons 

Responsible 
Resources 

Means of Assessing 
Progress 

Timeline Reporting 

Create a data committee to 
include representatives from 
ABE/GED/HSD, CTE, and ESL 
program areas 

Leadership Team 

AMC  

 

Adult School staff Roster of members 

See section IV of the Self-
Study Report 

Spring 2014 

Winter 2015 

Data Committee members 

Staff stakeholders 

Review the current process 
of how data is collected, 
analyzed, and the results 
disseminated to stakeholders 

Student Survey: 
paper/pencil, non-
disaggregated data by 
teacher.  

 

Data Committee Adult School staff 

ASAP software program 

CE/SO surveys and 
results 

CASAS/TOPS Enterprise 

GED Test Center 

Pearson Vue Test Center 

SDWP-CISRS 

Data Committee meeting 
agendas & minutes 

Summary of current 
processes of data 
collection  

Focus on revising the 
Student Survey 

Summer/Fall 
2014 

Winter 2015 

 

Leadership Team 

AMC 

Staff stakeholders 

 

Determine the data that 
needs to be collected to 
improve student 
achievement in the future by 
conducting a needs analysis 

Data Committee Adult School staff  

Student stakeholders 

Community 
stakeholders 

Data Committee meeting 
agendas & minutes 

Summary of 
recommendations; 

Fall 2014 and 
yearly thereafter  

 

Winter 2015 and 

Leadership Team 

AMC 

Staff stakeholders 
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Action Steps 
Persons 

Responsible 
Resources 

Means of Assessing 
Progress 

Timeline Reporting 

(teacher survey)  

Committee decision: As a 
committee, we determined 
that, an on-line survey would 
benefit teachers and student 
learning by providing 
teachers with specific 
feedback.  

GUHSD IT Dept. 

CE/SO surveys and results 

ASAP software program 

CASAS/TOPS Enterprise 
GED HiSET Test Center 

Pearson Vue Test Center 

results of needs analysis 

Summary of student 
survey results.  

yearly thereafter 

Identify and acquire or 
develop data collection 
instrument(s) 

Emailed teachers by program 
area to collect input to create 
5 generic and 5 program 
specific survey questions.  

Data Committee GUHSD IT Dept. 

CE/SO surveys and 
results 

ASAP software program 

CASAS/TOPS Enterprise 

GED Test Center 

Pearson Vue Test Center 

Budget 

Data Committee meeting 
agendas & minutes 

Data Committee admin 
created Google survey to 
be administered online.  

Winter 2015 

March 17, 2015 

April 14, 2015 

April 21, 2015 

Leadership Team 

AMC 

Provide professional 
development for staff in 
preparation for data 
collection 

Data Committee 

AMC 

Professional 
Development trainers to 
include CASAS, ASAP, 
Adult School staff, and 
others TBD 

Sign in sheets 

Evaluation of professional 
development 

To begin 
Winter/Spring 
2015 and 
ongoing 

Data Committee 

Staff stakeholders 

Collect the data as identified 
by the Data Committee 

Implement the surveying of 
students via online survey in 
Google. Survey is 
permanently located on the 
school’s website: 
adultschool.guhsd.net 

Teachers 

Staff 

Students 

AMC 

Data Committee 

ASAP 

CE/SO surveys 

Perkins Follow-Up 
Surveys  

CASAS/TOPS Enterprise 

GED Test Center for 
Correctional Education 

Pearson Vue Test Center 

Data reports to include 
CASAS benchmarks 
(ESL/ABE/HSD)  

CTE-State licensing and 
certifications 

Successful 
advancement/completion 
in ESL/ABE/GED/HSD 

Spring 2015 

 

DONE 

AMC 

Data Committee 

Leadership Team 
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Action Steps 
Persons 

Responsible 
Resources 

Means of Assessing 
Progress 

Timeline Reporting 

Other data instruments 
TBD 

GED pass rates 

Analyze and disaggregate the 
data by student level, 
teacher, and program area 
(as needed) to create a 
baseline 

AMC 

Data Committee 

GUHSD IT Department 

ASAP Administrative 
Clerk 

CASAS Administrative 
Clerk 

Data reports Spring 2015 AMC 

Data Committee 

Leadership Team 

Determine what data should 
be disseminated to staff and 
stakeholders 

AMC 

Leadership Team 

Data Committee 

AMC 

Data Committee 

Data reports Spring 2015 AMC 

Data Committee 

Leadership Team 

Distribute and review data 
with staff and stakeholders 

Student Survey results are 
disaggregated by teacher, 
given to site/program 
administrator to be reviewed 
with teacher. 

AMC 

Leadership Team 

Data Committee 

AMC 

Data Committee 

Cover letter to staff 

Data report samples 

To begin 
Summer/Fall 
2015 and 
ongoing 

Winter 2015 and 
ongoing 

AMC 

Leadership Team 

Data Committee 

All Stakeholders 

PLCs 

Utilize data to drive and 
modify curriculum and 
instruction as needed to 
enhance student 
achievement 

AMC 

Data Committee 

PLCs 

Staff 
stakeholders 

Professional 
Development 

Budget 

Student Achievement 

PLC minutes reflecting 
Modified Instructional 
Strategies, Updated 
Course Outlines, 
Classroom Observations 

To begin Fall 
2015 and 
ongoing 

 

AMC 

Leadership Team 

Data Committee 

All Stakeholders 

PLCs 

Evaluate, revise, expand, and 
update the data collection 
process as needed; 
continued professional 
development 

AMC 

Leadership Team 

Data Committee 

PLCs 

Staff Stakeholders 

Professional 
Development Budget 

Meeting minutes from 
PLCs, AMC, Leadership 
Team, Data Committee 

2015-2019 
(ongoing but not 
less than once 
per year) 

AMC 

Leadership Team 

Data Committee 

All Stakeholders 

PLCs 
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Action Plan Goal #2: Expand and implement the Professional Learning Community (PLC) model to develop common formative and 
summative assessments, scoring guides/rubrics, and professional development to attain School-wide Learner Outcomes in order to 
improve all levels of student learning in ABE/HSD/GED, ESL, CTE, health/medical, and business/computer program areas. 

Revised Action Plan Goal (WASC/PLC Committee revised this goal during our committee meeting on May 12, 2014) #2: 

Expand and implement the Professional Learning Community (PLC) model to develop common formative and summative 

assessments, scoring guides/rubrics, and professional development to attain School-wide Learner Outcomes in order to 

improve all levels of student learning in ABE/HSD/HSE, ESL, CTE, health/medical, and business/computer program areas. 

Rationale: Expanding the PLC model to include additional program areas will improve collaboration and align curriculum to improve student 

learning. 

SLOs addressed: 

Lifelong Learning 
Acquire knowledge and skills appropriate to their stage of life 
Seek continuing academic, career training, and/or employment opportunities 
Utilize critical thinking and problem-solving skills 
Productive, Involved Citizens, Parents, and Workers 
Achieve personal, academic, and workplace goals 

 

Action Steps 
Persons 

Responsible 

Professional 
Development/ 

Resources 

Means of 
Assessing 
Progress 

Timeline Reporting 

Identify needed PLCs for the 
following program areas: CTE, 
ESL, ABE/HSD/GED, Health and 
Business/Computer  
See PLC specific action plan(s) 

AMC  
Leadership Team 
Teacher leaders 
from program 
areas 

Designated program area 
staff 
Existing PLC leaders 

List of PLCs to be 
developed/expanded 
AMC and Leadership 
Team meeting 
agendas & minutes 

Spring 2014 
 

AMC 
Leadership Team 

Establish PLC membership  
identify and train team leads 
 
Refer to Section IV of mid-cycle 

AMC 
Leadership Team 
Teacher leaders 
from programs 

AMC 
Individual PLCs 

List of PLC members 
and leadership 

Fall 2014 AMC 
Leadership Team 

Develop norms and common 
goals within each PLC 

PLC 
AMC 

Instructional materials 
Professional Development 

List of norms and 
common goals 

Fall 2014/winter 
2015 

AMC 
Leadership Team 

Gather input from program 
area teachers not directly 
involved in the PLC 

PLC 
AMC 

Staff 
Student data 

Input gathered 
through a survey and 
other forms of 
collaboration 

Winter/spring 2015 
 
 
 
 

AMC 
Leadership Team 
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Action Steps 
Persons 

Responsible 

Professional 
Development/ 

Resources 

Means of 
Assessing 
Progress 

Timeline Reporting 

Determine  learning objectives,  
assessments, and scoring 
guides/rubrics for each PLC for 
the 2015-16 school year 

PLC members 
AMC 
 

Individual PLCs 
Budget 

List of goals and 
objectives for 2015-16 
PLC meeting minutes 

 

 
Spring/Summer 
2015 

AMC 
Leadership Team 

Meet to assess, prioritize, and 
implement improvement to 
curriculum and common 
formative and summative 
assessments, and instruction 
targeting student achievement; 
identify needed resources 

PLCs Budget 
Professional 
Development 
Instructional Materials 

PLC Meeting minutes 
List of 
recommendations 

Winter/Spring 2016 AMC 
Leadership Team 

Meet throughout the school 
year to assess, evaluate, and 
adjust curriculum, assessments, 
and instruction as needed; 
offer additional teacher 
training 

PLCs Budget 
Professional 
Development 
Instructional Materials 

PLC Meeting minutes 
List of 
recommendations 

Fall/Winter/Spring 
2014/2015/2016 

AMC 
Leadership Team 

Review and evaluate current 
year effectiveness of the PLC 
based upon student 
achievement; set student 
learning objectives for the 
upcoming school year 

AMC  
Leadership Team 
PLCs 
ASC 
Key site staff 

Designated program area 
curriculum 

AMC 
Leadership Team 
PLC  
meeting minutes 

Annually Designated program 
area curriculum 
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Action Plan Goal #3 Formalize a plan including all steps in response to Assembly Bill 86, both those completed and to be planned, and 
regularly communicate those to all stakeholders. 

Rationale: In compliance with the Governor's new plan to align adult education between K-12 and Community Colleges within the State of 
California, Grossmont Adult School needs to formalize a plan for future funding of adult education. Together with our Consortia partners, we will 
facilitate a planning process that evaluates existing programs and community needs and create a plan that integrates educational resources that 
address the gaps, accelerates student progress, and leverages existing resources and structures. The school needs to regularly communicate the 
progress to all stakeholders. 

SLOs addressed: 

Productive, Involved Citizens, Parents, and Workers 

Achieve personal, academic, and workplace goals 

 Action Steps Persons Responsible 
Professional 

Development/ Resources 

Means of 
Assessing 
Progress 

Timeline Reporting 

Create a project budget that 
allocates resources necessary to 
meet the grant objectives. Done 

Grossmont Adult Ed 
Director/Dean of 
Continuing ED for GCCCD 

Funding from CDE Approved Budget  Spring 2014 
 
Done: March 2014 

AB86 Workgroup 

Select a Project Manager for the 
duration of the AB86 planning 
grant to oversee all aspects of 
the project and communicate to 
stakeholders Done: T. Salter 

Grossmont Adult Ed 
Director/Dean of 
Continuing ED for GCCCD 
Gary Schwartzwald 
Jennifer Lewis 

Access knowledgeable staff Hired Project 
Manager 

Spring 2014 
Done: Tonnette 
Salter hired as 
Project Manager, 
March 2014 

GUHSD 
Cabinet/GCCCD 
Chancellor 
AB86 Workgroup 
 

Create Program Area Councils 
(PACs) from each of the 5 
funded program areas 
Done: Academic, ESL, 
CTE/Apprentice, Adults with 
Disabilities. 

Steering Committee 
Jennifer Lewis, G. 
Schwartzwald,  
Project Manager  
Tonette Salter 

Leaders from each district: 
Instructors, students, 
counselors, classified staff, 
community based 
organizations,  business 
partners, and employers 

Member list 
Meeting agendas 
Meeting minutes 
See Section IV of 
Mid-Cycle 
Progress Report 

Spring 2014 
See Section IV of 
Mid-Cycle Progress 
Report for list of 
names of PAC 
members 

Steering Committee 

Identify PAC Co-Chairs to work 
with Project Manager Done. 

PACs 
See Section IV 

Educational leaders Member list 
Written reports 

Spring/Fall 2014 
Ongoing 

Steering Committee 
(monthly) 

Identify a Steering Committee  
to oversee the Planning Grant 
G. Schwartzwald, Admin staff of 
Grossmont Adult School, 
Jennifer Lewis, GCCCD 
staff/admin, Tonnette Salter 

Grossmont Adult Ed 
Director/Dean of 
Continuing ED for GCCCD 
G. Schwartzwald, 
Jennifer Lewis 

Grossmont Adult Ed 
Director/Dean of 
Continuing ED for GCCCD, 
Project Manager, chair of 
each of the 5 PACs 
 
 

Member list 
Meeting agendas 
Meeting minutes 
See Section IV of 
Mid-Cycle 
Progress Report 

September 2014-
June 2015 
Ongoing 

GUHSD 
Superintendent 
GCCCD Chancellor 
AB86 Workgroup 
(quarterly) 
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Action Steps Persons Responsible 
Professional 

Development/ Resources 

Means of 
Assessing 
Progress 

Timeline Reporting 

Identify existing educational 
programs, services, and 
resources delivered by Adult Ed 
and the Community College; 
recognize and address gaps 
Done. See Section IV of Mid-
Cycle Progress Report 
Attend conferences; visit 
successful programs throughout 
SD county and California; meet 
with business and industry 
leaders 
Done. See Section IV of Mid-
Cycle Progress Report 

Project Manager 
PACs 
Tonnette Salter,  
See Section IV of Mid-
Cycle Progress Report 

Catalogs 
Websites 
Master schedule 
Staff release time 
Funds for travel 
Compensation for staff 
 

Complete list of 
existing programs 
and services 

Fall 2014 
Ongoing 
 
July 31, 2014 – San 
Diego East Region 
Adult Education 
Consortium 
(SDERAEC)  
 
See full timeline in 
Section IV of Mid-
Cycle Progress 
Report 

Steering Committee 
Stakeholders 

Redesign existing programs and 
create seamless transitions into 
post-secondary education 
and/or the workforce 
Ongoing. 
Evaluation and restructuring of 
some adult education CTE 
classes to create career 
pathways.  
 
Evaluation and restricting of ESL 
classes to create an educational 
pathway. 

Project Manager 
Steering Committee 
PACs 
 
Tonette Salter, See 
Section IV of Mid-Cycle 
Progress Report 

Curriculum writing 
PLCs 

Course outlines 
Mapped program 
sequences 
Transitional plans 

Spring 2015 
 
REVISED timeline 
to 2015-2016 
school year.  

Steering committee 
AB86 Workgroup 
Stakeholders 
See Section IV of 
Mid-Cycle Progress 
Report 

Implement plan as identified 
 
Ongoing 

Project Manager 
Steering Committee 
PACs 
Tonette Salter, See 
Section IV of Mid-Cycle 
Progress Report 

As determined by plan As determined by 
plan 

July 2015 
Ongoing 
2015-2016 School 
Year 

Stakeholders 
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Action Plan Goal #4: Increase the use of student’s primary languages in communication with the community.  

 

Rationale: Although the school has seen a major influx of refugees of Middle Eastern descent into the East San Diego County area, the school’s class schedule 

and websites are all exclusively in English. 

SLOs addressed: 

Effective Communicators who: 

Express oneself in a variety of social, academic, and workplace settings 

Productive, Involved Citizens, Parents, and Workers 

Achieve personal, academic, and workplace goals 

 

Action Steps 
Persons 

Responsible 
Professional 

Development/ Resources 
Means of Assessing 

Progress 
Timeline Reporting 

Form a Language 
Communications Committee 

Leadership Team Grossmont Adult School 
Staff and Stakeholders 

List of committee 
members 

Fall 2014 
December 15, 2014 

WASC Leadership Team 
AMC 
All Stakeholders 

Identify the most common 
student languages 
Based on school data: Spanish 
and Arabic 

Language 
Communications 
Committee 

See Section IV of 
Progress Report 

Grossmont Adult School 
Staff and Stakeholders 

Student Information Data 

Data reports of 
languages  

Student Language 
Fluency Surveys 

Fall/Spring  2014 
December 15, 2014 
 

WASC Leadership Team 

AMC 

All Stakeholders 

Gather all Grossmont Adult 
School materials that are 
currently in a language other 
than  English Done. 

Language 

Communications 
Committee 

All publicly 
communicated printed 
and electronic materials  

List of materials 
General Information 
Page of schedule 

Fall 2014 
December 15, 2014 

WASC Leadership Team 
AMC 
All Stakeholders 

Evaluate these materials and 
identify student’s needs and 
gaps in documents provided 
Enrollment information. 

Language 

Communications 
Committee 

Grossmont Adult School 
Staff and Stakeholders 

All publicly 
communicated printed 
and electronic materials  

Students 
Staff 
Stakeholders 
Community 
Members 
 

Fall 2014 
Ongoing 

WASC Leadership Team 
AMC 
All Stakeholders 

Identify what materials should 
be in the students native 
language. Schedule, website 

Language 

Communications 
Committee 

Grossmont Adult School 
Staff and Stakeholders 

 

List of materials and 
languages  

Fall/Spring  2014 
Fall 2015 

WASC Leadership Team 
AMC 
All Stakeholders 
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Action Steps 
Persons 

Responsible 
Professional 

Development/ Resources 
Means of Assessing 

Progress 
Timeline Reporting 

Materials will be translated and 
presented in the most common 
student languages 
Spanish and Arabic 

Language 

Communications 
Committee 

Grossmont Adult School 
Staff 
Community Members 
Professional Translators 

Translated Materials Spring/Summer 
2014 
Fall 2015 

WASC Leadership Team 
AMC 
All Stakeholders 

Translated materials will be 
distributed and made available 
to Students and Stakeholders 

Language 

Communications 
Committee 

AMC 

Grossmont Adult School 
Staff and Stakeholders 
Community Partners 
 

List of translated 
materials 
General Information 
Page in schedule 

Summer/Fall 2015 
Fall 2015 
 
 
Ongoing 

WASC Leadership Team 
AMC 
All Stakeholders 

Evaluate effectiveness of 
translated materials 
 
 

Language  
Communications 
Committee 
AMC 

Grossmont Adult School 
Registration Staff  

Data Survey Results Winter/ Spring 2015 
 
Ongoing 

WASC Leadership Team 
AMC 
All Stakeholders 
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Action Plan Goal #5: Compile and distribute a comprehensive list of student support services, and evaluate the impact on student achievement. 

Rationale: Self-Study findings indicate that we don’t have a comprehensive list of student support services. As a result neither staff nor students are aware of 

ALL support services available. A complete list of services will allow staff to provide better guidance for student achievement and give students full access to all 

support services.  

SLOs addressed: 

Lifelong Learning 

Seek continuing academic, career training, and/or employment opportunities 

Utilize critical thinking and problem-solving skills 

Effective Communicators 

Develop an increased understanding of and appreciation for our diverse community 

Productive, Involved Citizens, Parents, and Workers 

Achieve personal, academic, and workplace goals 

 

Action Steps 
Persons 

Responsible 
Professional 

Development/ Resources 
Means of Assessing 

Progress 
Timeline Reporting 

Form a Student Support 
Services Committee comprised 
of representatives such as 
Academic Advisor, Employment 
Advisor, office staff, teachers, 
students, community members 

See Section IV of Mid-Cycle 
Progress Report 

Leadership Team 

AMC 

Adult school staff 

During initial meeting – 
Selected members and 
discussed areas to be 
considered and possible 
process 

Roster of members 

See Section IV of 
Mid-Cycle Progress 
Report 

Spring 2014 

1
st

 committee 
meeting: May 9, 
2014 

Leadership Team 

AMC 

Collect and compile a list of 
student support services 
available from each site, 
program, and resources 
provide throughout the 
community 

Done. 

Support Services 
Committee 

AMC 

 

Staff release time 

Community stakeholders 

List of Support 
Services 

Support Services 
Committee 

Meeting minutes 

See Final 
Community 
Resource Guide.  

Summer 2014 

Done. Committee 
Meeting: 

November 14, 2014 

Leadership Team 

AMC 
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Action Steps 
Persons 

Responsible 
Professional 

Development/ Resources 
Means of Assessing 

Progress 
Timeline Reporting 

Produce a draft of all services 
by reviewing existing models to 
determine format 

Done.  

Support Services 
Committee 

AMC 

 

Staff release time 

Budget 

Local community college 
documents 

Other examples/adult 
schools/H 

Draft of Support 
Services 

Committee 
members shared 
resources marks” 
and res 

Fall 2014 

Done. Committee 
Meeting: November 
14, 2014 

Leadership Team 

AMC 

Gather input and revise the 
draft to include stakeholder 
feedback 

Draft of Community Resources 
Handbook produced; revision 
pending; final draft May 2016 

Support Services 
Committee 

AMC 

Records of stakeholder 
input 

Staff 

Staff release time 

Budget 

Updated draft 

Support Services 
Committee 

Meeting minutes 

 

Fall 2014 

Committee 
Meeting: April 15, 
2015 

 

Leadership Team 

AMC 

Produce final document 

Bookmarks and Resource 
Handbook.  

Support Services 
Committee 

AMC 

Budget 

Staff 

Print shop 

Document 

Printed bookmarks 
and handbook 

Winter 2015 

Done. Committee 
Meeting: March 17, 
2016 

Spring 2016 

Leadership Team 

AMC 

Shard with all staff at 
Back to School night 
August 2016 

Determine how and where to 
distribute 

Per visiting committee 

Support Services 
Committee 

AMC 

Staff discussions List of locations 
and/or methods of 
distribution 

Winter 2015 

Winter 2016 

Leadership Team 

AMC 

Distribute and/or make 
accessible to stakeholders 

Support Services 
Committee 

AMC 

Distribution locations 

Website 

Facebook  

Document 
availability 

Winter 2015 

Winter 2016 

Stakeholders 

Continually update, evaluate, 
and revise as needed 

Support Services 
Committee 

Leadership Team 

AMC 

Adult school staff Support Services 
Committee 

Leadership Team 

Responsive students 

2015-2019 

Ongoing 

Leadership Team 

AMC 

Stakeholders 


